
ExpandED Schools in Baltimore, New Orleans, and New York City have experienced a range of positive 
results since implementing an expanded school day. This case study describes results at Hilton Elementary 
School in Baltimore.

Hilton Elementary School, partnering with Child First Authority, serves grades kindergarten through 
!fth grade in the greater Mondawmin area of Baltimore, an underserved community with high levels of 
unemployment at over 10% and a median income of $34,438, lower than the Baltimore city average.1  The 
neighborhood’s rates of juvenile arrest, homicide incidence, and domestic violence are all higher than in 
Baltimore City overall. Approximately 85% of students qualify for free and reduced lunch rates. As evidenced 
in the tables below, Hilton 5th grade students’ Maryland State Assessment (MSA) scores in mathematics and 
science (Ibid.) has dipped dramatically in the years leading up to adopting the ExpandED Schools approach.2
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Facing these obstacles, Principal Khaleel Desaque recognized a need for more time and opportunities for 
his students. “There are so many time constraints on the instructional day, and there’s so much currently that 
has been taught in such a short amount of time,” Desaque said.

ABOUT EXPANDED AT HILTON

At Hilton, additional learning time is used to reinforce the day’s lessons through hands-on, engaging activities 
like interactive math games, using Child First’s STEMulated Minds enrichment curriculum. One third-
grade teacher, Cynthia Conaway, uses part of that enrichment hour to give her advanced math learners a 
preview of the next day’s lesson, empowering them to move ahead and support their peers in class.

2 Baltimore City Health Department. (2011). Neighborhood health pro!le: Greater Mondawmin.  
Retrieved from http://www.baltimorehealth.org/info/neighborhood2011/21%20Greater%20Mondawmin.pdf.
1 Maryland State Department of Education. (2011). 2011 Maryland report card: Hilton elementary school.  
Retrieved from http://msp.msde.state.md.us/Entity.aspx?k=300021.
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Students also receive a nutritious supper and have time to debrief their day with peers and educators. They 
also receive homework help and have a choice of a range of activities: basketball, step dance, debate, art, 
violin, martial arts, Rokkball (that’s baseball set to music), chess, and others.

RESULTS

After one year of implementing the ExpandED School model, Hilton has seen results. School leaders report:

In addition to these changes, the school has made great progress in reading and mathematics performance, 
surpassing the performance of Baltimore City Public Schools students overall.
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